HOUSING AUTHORITY
of the County of Los Angeles
Administrative Office

Gloria Molina

Mark Ridley-Thomas

Zev Yaroslavsky

Don Knabe
2 Coral Circle * Monterey Park, CA 91755 L\- Michael D. Antonovich
323.890.7001  TTY: 323.838.7449 * www.lacdc.org (/ Commissioners

Sean Rogan
Executive Director

AGENDA
FOR THE REGULAR MEETING OF THE
LOS ANGELES COUNTY HOUSING COMMISSION
WEDNESDAY, AUGUST 24, 2011
12:00 NOON
NUEVA MARAVILLA HOUSING DEVELOPMENT
4904 CESAR E. CHAVEZ
LOS ANGELES CA 90022
(323) 260-2188

> Call to Order

2. Roli Call
Zella Knight, Chair
Henry Porter Jr., Vice Chair
Hope Boonshaft
Val Lerch

Laurence Levin

Adriana Martinez
Alberta Parrish
Benita Pernell

3. Reading and Approval of the Minutes of the Previous Meeting

Regular Meeting of July 27, 2011

4. Report of the Executive Director

5. Public Comments

The public may speak on matters that are within the jurisdiction of the
Housing Commission. Each person is limited to three minutes.
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Reqular Agenda

Staff Presentation — JOC (Job Order Contracting) Update

Closed Session

CONFERENCE WITH LEGAL COUNSEL - (Subdivision (b) of
Government Code Section 54956.9)

Housing Commissioners Comments and Recommendations for Future
Agenda ltems

Housing Commissioners may provide comments or suggestions for
future Agenda items.

Copies of the preceding agenda items are on file and are available for public inspection
between 8:00 a.m. and 5:00 p.m., Monday through Friday, at the Housing Authority’s main
office located at 2 Coral Circle in the City of Monterey Park. Access to the agenda and
supporting documents is also available on the Housing Authority’s website.

Agendas in Braille are available upon request. American Sign Language (ASL)
interpreters, or reasonable modifications to Housing Commission meeting policies and/or
procedures, to assist members of the disabled community who would like to request a
disability-related accommodation in addressing the Commission, are available if requested
at least three business days prior to the Board meeting. Later requests will be
accommodated to the extent possible. Please contact the Executive Office of the Housing
Authority by phone at (323) 890-7424, or by e-mail at donna.delvalle@lacdc.org, from 8:00
a.m. to 5:00 p.m., Monday through Friday.



THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
MINUTES FOR THE REGULAR MEETING OF THE

LOS ANGELES COUNTY HOUSING COMMISSION

Wednesday, July 27, 2011

The meeting was convened at the Housing Authority at 12131 Telegraph Rd.,
Santa Fe Springs, California.

Digest of the meeting. The Minutes are being reported seriatim. A taped record is
on file at the main office of the Housing Authority.

The meeting was called to order by Chair Zella Knight at 12:02 p.m.

ROLL CALL Present Absent

Zella Knight, Chair
Henry Porter, Vice Chair
Val Lerch

Laurence Levin

Alberta Parrish

Adriana Martinez

Benita Pernell X

XXX X

X X

PARTIAL LIST OF STAFF PRESENT:

Sean Rogan, Executive Director
Maria Badrakhan, Director, Housing Management
Margarita Lares, Director, Assisted Housing

GUESTS PRESENT:

No guests were present.

Reading and Approval of the Minutes of the Previous Meeting

On Motion by Commissioner Porter, seconded by Commissioner Lerch, the
Minutes of the Regular Meeting of June 22, 2011, were approved.



Agenda Item No. 4 — Report of the Executive Director

Director Maria Badrakhan reported on behalf of Deputy Executive Director Emilio
Salas:

Maria Badrakhan stated that Deputy Executive Director Emilio Salas would not be
present due to his attendance at the NAHRO Summer Conference in Louisville,
KY.

Maria Badrakhan introduced Scott Stevenson, Acting Director for the Construction
Management Division.

Margarita Lares informed the Commissioners that there will be an upcoming
Housing Commission Training for all new Commissioners. The training will include
a multiple choice test upon completion. Ms. Lares will contact the Commissioners
to provide the log-in information and if needed, computer access can be provided.

Agenda Item No. 5 - Public Comments

None at this time.

Regular Agenda

On Motion by Commissioner Levin seconded by Commissioner Porter and
Lerch, and unanimously carried, the following was approved by the Housing
Commission. :

APPROVE THE RECEIPT OF FAMILY SELF-SUFFICIENCY COORDINATOR
GRANT FUNDING FOR THE HOUSING AUTHORITY OF THE COUNTY OF LOS
ANGELES (ALL DISTRICTS) AGENDA ITEM NO. 6

1. Recommend that the Board of Commissioners authorize the
Executive Director to accept $690,000 in Family Self-Sufficiency
(FSS) Coordinator Grant funding from HUD and take any and all
related actions necessary to receive these funds from HUD.

2. Recommend that the Board of Commissioners authorize the
Executive Director to incorporate up to $690,000 in FSS
Coordinator Grant funding from HUD into the Housing Authority’s
approved Fiscal Year 2011-2012 budget.

3. Recommend that the Board of Commissioners find that the receipt
and incorporation of funds is not subject to the California
Environmental Quality Act (CEQA) because the action is not
defined as a project under CEQA and does not have the potential
for causing a significant effect on the environment.



On Motion by Commissioner Porter, seconded by Commissioner Levin, and
unanimously carried, the following was approved by the Housing
Commission. :

ADOPT RESOLUTION DECLARING INTENT TO ISSUE MULTI FAMILY
HOUSING MORTGAGE REVENUE BONDS FOR MULTIFAMILY HOUSING
IN THE CITY OF COMPTON (DISTRICT 2)

AGENDA ITEM NO. 7

1. Recommend that the Board of Commissioners adopt and instruct the
Mayor to sign a Resolution, as required under Treasury Regulations,
declaring an intent by the Housing Authority to undertake bond
financing for Compton Senior Apartments L.P., a California Limited
Partnership, in an amount not exceeding $12,000,000 to finance the
construction and development of Compton Senior Apartments, a 75-
unit multi-family rental housing development to be located at 302
North Tamarind Avenue in the City of Compton.

2. Recommend that the Board of Commissioners authorize the
Executive Director or his designee to submit an application to the
California Debt Limit Allocation Committee (CDLAC) for a private
activity bond allocation in an aggregate amount not exceeding
$12,000,000 for the purposes described herein.

3. Recommend that the Board of Commissioners find that adoption of
this resolution is not subject to the California Environmental Quality
Act (CEQA) because the proposed activity will not have the potential
for causing a significant effect on the environment.

On Motion by Commissioner Lerch, seconded by Commissioner Porter, and
unanimously carried, the following was approved by the Housing
Commission. :

ADOPT RESOLUTION AUTHORIZING ISSUANCE OF MULTI-FAMILY
HOUSING MORTGAGE REVENUE BONDS FOR TERRA BELLA,
A MULTI-FAMILY HOUSING DEVELOPMENT
LOCATED IN THE CITY OF BELL GARDENS (DISTRICT 1)
AGENDA ITEM NO. 8

1. Recommend that the Board of Commissioners adopt and instruct the
Mayor to sign a Resolution, as required under Section 147(f) of the
Internal Revenue Code of 1986, authorizing the issuance of Multi-
family Housing Mortgage Revenue Bonds by the Housing Authority,
in an aggregate amount not exceeding $11,974,000, to assist Terra
Bella L.P. (Developer), in financing the site acquisition and
construction of Terra Bella, a 65-unit multifamily rental housing
project to be located at 5714-5722 Clara Street in the City of Bell
Gardens.



2. Recommend that the Board of Commissioners authorize the
Executive Director or his designee to negotiate, execute, and if
necessary amend or terminate all related documents and take all
necessary actions for the issuance, sale, and delivery of the bonds.

3. Recommend that the Board of Commissioners find that adoption of
this resolution is not subject to the California Environmental Quality
Act (CEQA) because the proposed activity will not have the potential
for causing a significant effect on the environment.

On Motion by Commissioner Levin, seconded by Commissioner Lerch, and
unanimously carried, the following was approved by the Housing
Commission. :

APPROVE SEVEN MONTH EXTENSION OF LEASE BETWEEN THE HOUSING
AUTHORITY AND GEARY-TELEGRAPH INVESTMENTS FOR ADMINISTRATIVE
BUILDING AT 12131 TELEGRAPH ROAD IN SANTA FE SPRINGS
(ALL DISTRICTS)

AGENDA ITEM NO. 9

1. Recommend that the Board of Commissioners approve and authorize the
Executive Director or his designee to execute Amendment No. 8 to the
Lease with Geary-Telegraph Investments (Lessor), to extend the term for
approximately seven months, through December 31, 2012, for the
occupancy of approximately 42,170 rentable square feet of office space and
205 surface parking spaces at 12131 Telegraph Road in Santa Fe Springs.

2. Recommend that the Board of Commissioners find that the proposed lease
extension is not subject to the provisions of the California Environmental
Quality Act (CEQA), as described herein, because the activities are not
defined as a project under CEQA.

On Motion by Commissioner Porter, seconded by Commissioner Levin, and
unanimously carried, the following was approved by the Housing
Commission. :

APPROVE A POWER PURCHASE AGREEMENT (PPA) FOR THE SUPPLY OF
SOLAR GENERATED ELECTRICITY AT THE NUEVA MARAVILLA AND
CARMELITOS HOUSING DEVELOPMENTS
(DISTRICTS 1 & 4)

AGENDA ITEM NO. 10

1. Recommend that the Board of Commissioners approve and
authorize the Executive Director or his designee to execute, amend,
extend and if necessary, terminate a PPA, in the amount of
$1,164,900 with EcoPlexus, Inc. for the supply of solar electric
power at the Nueva Maravilla and Carmelitos Housing
Developments, using Community Development Commission
(Commission) General Funds.



2. Recommend that the Board of Commissioners authorize the
Executive Director to incorporate up to $1,164,900 in Commission
General Funds into the Housing Authority’s approved Fiscal Year
2011-2012 budget for the purposes described above.

3. Recommend that the Board of Commissioners find that the approval
of a PPA is exempt from the provisions of the California
Environmental Quality Act (CEQA), because the work includes
activities that will not have the potential for causing a significant
effect on the environment.

On Motion by Commissioner Lerch, seconded by Commissioner Levin, and

unanimously carried,

Commission. :

1.

AMEND CONTRACT WITH HD SUPPLY FACILITIES MAINTENANCE

FOR BUILDING MATERIALS AND SUPPLIES AT
HOUSING DEVELOPMENTS COUNTYWIDE (ALL DISTRICTS)
AGENDA ITEM NO. 11

Recommend that the Board of Commissions approve and authorize
the Executive Director or his designee to amend and, if necessary,
terminate the contract with HD Supply Facilities Maintenance, to
increase the contract amount from $95,000 to $295,000, to provide
needed building material and supplies for the Housing Authority, to be
effective following approval as to form by the County Counsel and
execution by all parties.

. Recommend that the Board of Commissions find that approving the

amendment to the contract for needed building materials and
supplies is exempt from the provisions of the California
Environmental Quality Act because the activities will not have the
potential for causing a significant effect on the environment.

Agenda Item No. 16 - Housing Commissioner Comments

the following was approved by the Housing

and

Recommendations for Future Agenda ltems

Commissioner Parnell inquired about her concerns as a tenant. She expressed
that the tenants in her community felt discouraged to place work orders, in fear of
being charged for repairs.

Maria Badrakhan responded that this is why annual inspections are necessary to
see what repairs need to be done whether the repairs are caused by the tenant or
due to wear and tear of the property. Ms. Badrakhan will follow up with staff in
regard to Commissioner Parnell's concerns.



Commissioner Lerch thanked all those that joined him at the Carmelitos tree
planting event. The morning was a very gratifying experience.

Commissioner Porter asked if the Commission had any kind of contingency plan
and if we had any reserves with the pending government default deadline
approaching.

Sean Rogan responded that HUD has shared that the HAP payment for August 1%
will go out as normal, but if there is no agreement made, it is uncertain if by
September 1% we will receive a HAP payment. If no HAP is received, current
reserves will not be able to cover the payment, if payments are late we will be
notified.

Commissioner Levin inquired about the status of the current law suit.

Sean Rogan responded that currently there is a 90 day moratorium. During this
time we are working with County Counsel providing information as needed. As of
today we are not named in the actual law suit, we have just been asked to provide
information.

Commissioner Levin asked that the Housing Commissioners be kept posted on any
updates.

Commissioner Knight thanked staff for their continued assistance. She also asked
about the upcoming 3 on 3 basketball tournament sponsored by the Community
Development Foundation.

Maria Badrakhan responded that the event will be postponed to September.

On Motion by Commissioner Porter the Regular Meeting of July 27, 2011, was
adjourned at 1:17 pm.
Respe %tfully itted,

SEAN ROGAN
Executlve Director
Secretary —Treasurer




Housing Authority - County of Los Angeles

August 24, 2011

RE: FSS PROGRAM UPDATE - JULY 2011

The Family Self-Sufficiency (FSS) Program is a HUD initiative intended to assist Housing
Choice Voucher Program participants achieve economic independence and self-sufficiency.

Program Presentations

Activities
RECRUITMENT 7 | Applications Received
4 | Applications Sent
ENROLLMENTS 4 | New FSS Participants
TERMINATIONS 2 | Participant Terminated from Section 8 (EOP)
1 | SASSFA Partnership monthly meeting
MEETINGS
WORKSHOPS

SASSFA monthly Partnership meetings

Money Smart Workshop 4 | Disseminated Credit Repair Informational Packets
3 | Disseminated Budget Informational Packets
REFERRALS
77 | Job referral from the employment network job board
2 | Educational Facilities
5 | WorkSource Center employment workshops and job fairs
GRADUATIONS 3 | Pending requests for graduation

If you have any questions, please feel free to contact me at (562) 347-4837.

ML:AS:dt




Housing

Authority - County of Los Angeles

August 24, 2011 FOR YOUR INFORMATION Ot

Housing Commission % %

TO:
FROM: Emilio Salas, Deputy Executive Director
SUBJECT: STATUS OF THE AMERICAN RECOVERY AND REINVESTMENT ACT

OF 2009 HOMELESSNESS PREVENTION AND RAPID RE-HOUSING
PROGRAM (HPRP)

The Homelessness Prevention and Rapid Re-Housing Program (HPRP) is a
collaborative effort among the Community Development Commission-Community
Development Block Grant Division (CDC-CDBG), the County’'s Chief Executive Office,
implementing County Departments, local Non-Profit Organizations, and the Los Angeles
Homeless Services Authority.

Actions since the last report include the following:

As of August 8, 2011, $8,655,580 (70.96%) of the $12,197,108 budget has been
expended (see attached chart).

The HPRP has served 1,864 households through July 31, 2011.
The next HPRP monthly partner meeting will be held on September 13, 2011.

Both the Department of Public Social Services (DPSS) and DPSS Transition Age
Youth have indicated that they will not expend their entire allocation. These funds
will be reallocated to the Community and Senior Service's Rental Subsidy Program,
to continue to provide rental assistance for 156 existing households.

CDC staff developed and distributed to its partners program closure template letters.
These letters may be used to inform their clients and landlords of the pending
program closure.

CDC management notified each Supervisorial District of the HPRP program’s
pending closure and that new applications are not being accepted by our partners.
The L.A. County Housing Resource Center Website has been updated to reflect this
information.

TG:AC:ec
H://TG/ARRA/ARRA Status Report For HPRP (As of August 2011)

Attachment



HPRP CUMULATIVE EXPENDITURES, IN MILLIONS
(AS OF AUGUST 8, 2011)
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Jul-10 $ 1,258,444.73 10.49%
Aug-10 $ 1,302,795.89 10.99%
Sept-10 3 1,424,267.03 11.68%
Oct-10 $ 1,548,014.88 12.69%
Nov-10 $ 1,703,129.97 13.96%
Dec-10 $ 2,363,254.90 19.38%
Jan-11 $ 3,137,110.79 25.72%
Feb-11 $ 3,825,665.90 31.37%
Mar-11 $ 4,274,043.56 35.04%
Apr-11 $ 5,340,295.92 43.78%
May-11 $ 6,179,581.90 50.66%
Jun-11 $ 7,395,617.17 60.63%
Jul-11 $ 8,503,153.25 69.71%
| Aug-11 $ 8,655,580.90 70.96%




Housing

Authority - County of Los Angeles

FOR YOUR INFORMATON ONLY

August 24, 2011

TO:

Housing Commission %@*

FROM: Emilio Salas, Deputy Executive Director

SUBJECT: STATUS OF THE COMMUNITY DEVELOPMENT BLOCK GRANT-

RECOVERY (CDBG-R) PROGRAM, FUNDED BY THE AMERICAN
RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA)

The Community Development Block Grant (CDBG) Division is closely monitoring
CDBG-R subrecipients to ensure that they spend all of their allocated funds by June 30,
2012.

We are currently pacing at an appropriate level: as of August 10, 2011, $5,925,216.32
(74.81%) of the total $7,920,371.20 under contract has been expended. To ensure that
subrecipients meet all of the aforementioned grant requirements, we continue to closely
monitor their performance. Following are major actions taken since the last report:

To date, 45 (69%) of the 65 projects are completed. Some of these were completed
below budget, and the excess undisbursed funds were recaptured and reallocated to
other existing well-performing CDBG-R activities.

In order to fully expend the grant funds, as projects are completed and closed out,
we will continue to reallocate remaining undisbursed funds to other ongoing CDBG
or CDBG-R projects that can use the additional funding, and that are in full
compliance with the grant requirements.

CDBG staff is closely monitoring low-performing agencies and providing them with
requisite technical assistance to ensure that they adhere to their required corrective
actions which include: (a) submittal of any delinquent reimbursement requests; and
(b) meeting project implementation and expenditure target dates stated in their
action plans.

TG:AC:ec
H:/[TG/ARRA/ARRA Status Report For CDBG-R (As of August 2011)



Housing Authority - County of Los Angeles

FOR YOUR i ORMAION O

August 24, 2011

TO: Housing Commissioners %@X

FROM: Emilio Salas, Deputy Executive Director

SUBJECT: STATUS OF JOB ORDER CONTRACTING

On May 25, 2011, you recommended that the Board of Commissioners approve and
authorize the Executive Director to execute and implement a Job Order Contract (JOC) in
the not-to-exceed amount of $2,000,000 with MTM Construction, Inc. (MTM) to provide
maintenance, repair, refurbishment, rehabilitation and other work at its public housing sites.
You also requested that the Housing Authority report back showing a comparison between
the time and cost of implementing a capital project under the JOC total project delivery
method (JOC method) and under the traditional design-bid-build method (traditional
method).

The Housing Authority has conducted this analysis on two projects. At its 40-unit Quartz
Hill site, the analysis focuses on a ductwork upgrade project. The second analysis focuses
on a roof replacement at the 21-unit Villa Nueva site. These projects are current and being
delivered using the traditional method. For comparison purposes, the Housing Authority
requested MTM to provide a work scope and cost for the same project based on the agreed
to factor and unit price book approved by the Board. The Housing Authority also monitored
the time it took MTM to provide this information. The Housing Authority then compared the
predevelopment time and total development cost impacts for both projects.

Predevelopment time consists of all the time required prior to the start of construction. For
the Quartz Hill project, the Housing Authority would have saved six out of nine months, a
66% time savings. For Villa Nueva, the Housing Authority would have saved six out of 7.2
months, an 84% time savings.

The total development cost consists of staff, consultant, (if applicable) and construction
costs. For Quartz Hill, the traditional method cost $73,954.00. If the JOC method had
been used, the total development cost would have been $54,553.00. The Housing
Authority would have reduced its costs by $18,401.00 or 25 percent. For Villa Nueva, the
traditional method cost is $123,184.00. If the JOC method had been used, the cost would
have been $93,334.00. The Housing Authority would have reduced its costs by $29,850.00
or 24%.

Attachment 1 shows a summary of these findings and Attachment 2 shows more detail.

Current JOC contract funds are nearly 90% committed. Based on the above analysis and
the time and cost savings realized under the JOC method, the Housing Authority will be
advertising to procure a second JOC contract in the near future.

Attachment



Attachment 1

COMPARISON OF DESIGN-BID-BUILD VERSUS JOB ORDER CONTRACTING — SUMMARY

QUARTZ HILL 1 & 2 HERS (HOME DESIGN-BID-BUILD | JOB ORDER Difference
ENERGY RATING SYSTEM)TESTING CONTRACTING
AND DUCTWORK MODIFICATION
PREDEVELOPMENT PHASE
178
Days (Months) (57;01?{;) (??r-:’\odnat\r/;) (6 months)
66% less
Total Development Cost
Includes:
e (CDC Staff Costs
e Architectural/Engineering/ $18,401.00
Consulting fees, if any 272,954.00 254,553.00 25% less
e Hard Costs
e )OC Consultant Fee at 5% *
VILLA NUEVA ROOFING PROJECT DESIGN-BID-BUILD | JOB ORDER Difference
CONTRACTING
182
Days (Months) (7231;2?11,;5) (1 gsr::::hs) (6 months)
' ' 83% less
Total Development Cost
Includes:
e (CDC Staff Cost
e Architectural/Engineering/ $29,850.00
Consulting fees, if any »123,184.00 293,334.00 24% less
e Hard Cost
e JOC Consultant Fee at 5% *

* 5% fee will diminish to 1.95% after the first $5M of construction is completed

e  CMD actually bid out the projects listed above under a Design-Bid-Build process, then it obtained JOC pricing from the JOC
contractor based on the agreed price factor and Unit-Price Book approved by the Board.

. CMD staff costs for (1) design-bid-build scenarios were based on actual costs, and (2) JOC scenarios were based on conventional
anticipated number of hours (JOC industry practice).

e  CMD predevelopment duration {(days or months) for (1) design-bid-build was based on actual days, and (2) for JOC was based on
actual number of days {JOC industry practice).

° See attachment 2 for details.



UARTZ HILL

COMPARISION OF DESIGN-BID-BUILD TO JOB ORDER CONTRACTING

HERS (HOME ENERGY RATING SYSTEM) TESTING AND DUCTWORK MODIFICATIONS

Attachment 2

DESIGN-BID-BUILD JOB ORDER CONTRACTING DIFFERENCE
TIME
From Service Request Date to Ready to # of Days From Service Request Start Date to Ready # of Days
Start of Construction. includes the following to Start Construction. Includes the
following:
Service Request Date 0 Service Request Date 0
Consultant Contracted 42 Determine work scope 4
Start Design 7 JOC Contractor lines up a 28
consultant
Design Complete 54 JOC Contractor's 30
consultant designs
Prepare Bid Package 49 Contractor Preparation of 16
Proposal
Notice to Bidders 4 Review/correct JOC 7
contractor's proposal
Advertisement 21 Approve JOC Contractor 4
proposal
Bid Opening 94 Construction ready to 4
start
Construction Start 0 Construction Start 0
TOTAL DAYS 271 93 178
TOTAL MONTHS 9.0 3.1 5.9
66%
Less|
TOTAL HOURLY TOTAL TOTAL HOURLY  TOTAL
COST-PREDEVELOPMENT PHASE HOURS RATE DOLLARS HOURS RATE DOLLARS
STAFF COSTS 91 $94 8,554 13 $94 1,222
ARCHITECTURAL/ ENGINEERING 16,880 16,880
CONSTRUCTION COST 47,520 34,715
JOC CONSULTANT FEE (5% first $5M; 1.95% thereafter) N/A 1,736
TOTAL 72,954 54,553 18,401
25%
Less

K:\CM COMMON\JOC\JOC Comparisan Details for Housing Commissioners {Design-bid-build vs JOC) 08 24 2011

Printed on 8/16/2011 @ 1:30 PM



VILLA NUEVA

COMPARISION OF DESIGN-BID-BUILD TO JOB ORDER CONTRACTING

ROOFING PROJECT

Attachment 2

DESIGN-BID-BUILD JOB ORDER CONTRACTING DIFFERENCE
TIME
From Service Request Start # of Days From Service Request Start # of Days
Date to Ready to Start Date to Ready to Start
Construction. Includes the Construction. Includes the
following: following:
Service Request Date/start 36 Service Request Date 0
work scope
Determine work scope 4
Complete Work Scope 5 JOC Contractor lines up a 0
consultant
Notice to Bidders 0 JOC Contractor's 0
consultant designs
Advertisement 33 Contractor Preparation of 16
Proposal
Bid Opening 76 Review/correct JOC 7
contractor's proposal
Housing Commission 5 Approve JOC Contractor 4
Approval proposal
Board Approval 62 Construction ready to start 4
Construction Start 0 Construction Start 0
TOTAL DAYS 217 35 1B2
TOTAL MONTHS 7.2 1.2 6.1
84%
Less
TOTAL HOURLY TOTAL TOTAL HOURLY TOTAL
COST-PREDEVELOPMENT PHASE HOURS RATE DOLLARS HOURS RATE DOLLARS
STAFF COST 162 $94 15,228 13 $94 1,222
ARCHITECTURAL/ ENGINEERING NA NA
CONSTRUCTION COST 107,956 87,726
JOC CONSULTANT FEE (5% first $SM; 1.95% thereafter) N/A 4,386
TOTAL 123,184 93,334 29,850
24%

Less




Community Development Commission

HRYOIR NORHAION i

July 29, 2011

TO: Each Supervisor

FROM: Sean Rogan, Executive Director _m —

SUBJECT: UPDATE ON THE PURSUIT AND IMPLEMENTATION OF FUNDING MADE
AVAILABLE IN H.R. 1, THE AMERICAN RECOVERY AND REINVESTMENT
ACT (ARRA) OF 2009

On March 31, 2009, the Board of Supervisors (Board) requested that the Community
Development Commission/Housing Authority of the County of Los Angeles (CDC/HACoLA)
report on the efforts to apply for, or take the necessary steps to accept, each category of
funding contained within ARRA that the CDC/HACoLA is eligible to receive, either by formula or
by competitive grant application. In all, the CDC/HACoLA was awarded $33,603,148 of the
$114,312,431 applied for.

Funding Awarded

PuBLiC HOUSING CAPITAL FUND (CF)

Funding Amount: $7,401,512 (by formula)

Award of Funds: On March 31, 2009, the Board of Commissioners approved a motion to
accept the grant funds, and funding became available to the HACoLA on May 14, 2008.

Use of Funds: The funds are being used for security improvements, energy efficiency work
measures, preventive maintenance, and general improvements at 12 public housing
developments comprised of 2,500 public housing units. As a direct result of CF formula
activities, the HACoLA has reported a total of 73 full-time equivalent jobs (that were created
or retained) through the 3@ Quarter of Program Year (PY) 2010-2011 to
FederalReporting.gov.

Expenditure Levels: As of July 21, 2011, the HACoLA had expended $7,229,010 of the
$7,401,512 obligated.

Provisions: The HACoLA must obligate 100% of the funds within 1 year, expend 60% of the
funds in 2 years, and complete 100% of the fund expenditures in 3 years. The HACoLA has
met the mandatory obligation deadline.

Funding Amount: $5,924,000 (Applied for $22,399,000 by competition.)

Award of Funds: On June 22, 2009, the HACoLA applied for $16,475,000 in funding for
improvements addressing the needs of the elderly and/or people with disabilities and public
housing transformation. Additionally, on July 21, 2009, the HACoLA applied for $5,924,000
in funding for energy efficient/green community projects.

Use of Funds: The HACoLA was only awarded funding in the ‘Creation of an Energy Efficient
Green Community’ category in the amount of $5,924,000. Funds were granted on
September 29, 2009, and are being used at the Nueva Maravilla housing development to
reduce energy costs, generate resident and HACoLA energy savings, and reduce
greenhouse gas emissions attributable to energy consumption. A total of 28 full-time




Each Supervisor
July 29, 2011
Page 2

equivalent jobs were created or retained through the 3 Quarter PY 2010-2011 and have
been reported to FederalReporting.gov.

Expenditure Levels: On December 1, 2009, the Board approved the acceptance of the funds.
As of July 21, 2011, the HACoLA had expended $2,905,169 of the $5,924,000 obligated.
Provisions: The HACoLA must obligate 100% of the funds within 1 year of the date in which
funds become available for contracts. The U.S. Department of Housing and Urban
Development (HUD) requires the HACoLA to use at least 60% of the funds within 2 years
and 100% of the funds within 3 years. The HACoLA has met the mandatory obligation

deadline. '

COMMUNITY DEVELOPMENT BLOCK GRANT-RECOVERY (CDBG-R)

Funding Amount: $8,080,528 (by formula)

Award of Funds: The CDC submitted an amendment to the CDBG PY 2008 Action Plan (as
required by ARRA) on June 5, 2009, after receiving approval from the Board on June 2,
2009. The CDC received the CDBG-R Grant Agreements on August 26, 2008.

Use of Funds: The CDC worked with the agencies affected by CDBG/ARRA regulations and
submitted a final list of projects for approval to HUD on August 13, 2009, and the Board on
August 18, 2009. Both HUD and the Board approved the list for the CDC's CDBG-R
Program. Project activities include public improvements, housm%1 rehabilitation, economic
development, public services, and administration. During the 4™ Quarter of Fiscal Year
2010-2011, the following activities were performed: completed rehabilitation of 25 housing
units, completed economic development activities assisting 7 businesses serving areas with
156,881 residents, and implemented 2 public service activities providing job training directly
to 3 people and resources in a park serving an area with 16,738 residents. Additionally,
construction was completed on 8 public improvement projects including 1 public facility
serving a predominantly low- and moderate-income school with a population of 813, park
and street improvements serving areas with 53,056 residents, and 4 public facilities serving
2,295 people. In all, a total of 1,243 jobs have been created or retained, which corresponds
to 116.70 full-time equivalent positions to date.

The CDC has recaptured and reallocated funds for lack of expenditure or progress on
projects. Funds were reprogrammed into existing CDBG-R activities that were in need of
additional funding.

Expenditure Levels: As of July 25, 2011, the CDC had expended $5,878,205.

Provisions: The CDC must use all CDBG-R funds by September 30, 2012.

HOMELESSNESS PREVENTION AND RAPID RE-HOUSING PROGRAM (HPRP)

Funding Amount: $12,197,108 (by formula)

Award of Funds: The CDC submitted a completed application to HUD on May 18, 2009, which
was subsequently approved the following June. Trainings on reporting, program monitoring,
and general implementation were held for the applicable County Departments on August 19,
2009, and the CDC received the HPRP Grant Agreements on August20, 2009.
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Use of Funds: Implementation of HPRP began on October 1, 2009; and the Departments of
Public Social Services, Consumer Affairs, Community and Senior Services, and the Los
Angeles Homeless Services Authority (LAHSA) have been working collaboratively to deliver
assistance to those in need. In addition, Neighborhood Legal Services began offering legal
assistance and representation to persons and families with unlawful detainers on November
1, 2009.

On August 31, 2010, the Board of Commissioners gave approval for 3 non-profit
organizations (People Assisting the Homeless, Volunteers of America, and Union Station
Homeless Services) to receive funding to provide HPRP services, and added 19 previously
unserved cities that did not receive Federal or State HPRP funds within the County. We
continue to provide training and guidance to County Departments and non-profit staff for
consistent service delivery to those in need. We are actively monitoring the progress of
these activities to ensure compliance with the requirements. Contract amendments to allow
for time extensions to December 31, 2011, were processed to allow for the full expenditure
of grant funds.

The HPRP workgroup meets monthly to communicate concerns, provide updates, and to
problem solve in order to maintain progress with the program. All service providers, except
for the Department of Public Social Services-Transition Age Youth programs, are no longer
taking new clients given the current number of participants being subsidized and cases
managed. We have begun to wind down the program. A Tenant Resources Pamphlet (see
attached) was developed by the Department of Consumer Affairs to assist persons and
families still facing housing challenges as the program ends. We have also updated the Los
Angeles County Housing Resource Center website to reflect the County HPRP'’s pending
closure.

The number of clients assisted continues to increase. From program start through June 30,
2011, 1,814 households have been assisted, including 226 veterans; these number are
based on the data entered into the Homeless Management Information System (HMIS) on
the number of people served. Further, from program start, a total of 1,005 jobs have been
created or retained, which corresponds to 174.30 full-time equivalent positions as of the 4t
Quarter of PY 2010-2011. '

Expenditure Levels: As of July 25, 2011, the CDC had expended $8,503,153, or 70%, of the
total funding. We met the 60% expenditure requirement 2 months in advance of the August
18, 2011 deadline. We expect the program to be complete by December 31, 2011.

Provisions: HUD requires that 60% of the funds be used by August 18, 2011 and 100% by
August 1, 2012.

Unsuccessful Grant lications

GREEN RETROFIT PROGRAM FOR MULTIFAMILY HOUSING

Funding Amount: Applied for $2,260,000 by competition.
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Award of Funds: The HACoLA submitted applications for the Kings Road and Lancaster
Homes Housing Developments on June 15, 2009. The HACoLA did not receive this grant.

Use of Funds: Had the HACoLA been awarded, the funds would have been used for the

modernization and rehabilitation of the Kings Road and Lancaster Homes developments.

JUVENILE JUSTICE AND CRIME PREVENTION ACT PROGRAM (JJCPA)/EDWARD BYRNE MEMORIAL

COMPETITIVE GRANT PROGRAM

Funding Amount: Applied for $974,283 by competition.

Award of Funds: The CDC submitted an application on April 27, 2009. The CDC did not
receive this grant.

Use of Funds: Had the CDC been awarded, the funds would have been used to support
existing JICPA programs.

NEIGHBORHOOD STABILIZATION PROGRAM 2 (NSP2)

Funding Amount: Applied for $61,000,000 by competition.

Use of Funds: Had the CDC been awarded, the funds would have been used to supplement
the NSP1 program, which includes the HERO program and Rental Infill Sites activities for
tenants below 50% of the area median income (AMI).

If you have any questions, please contact me at (323) 890-7400, or Terry Gonzalez, Director,
CDBG Division, at (323) 890-7150.

SR\TG\SH\ec
KACDBG COMMONVGR-PARRA Board Memo\2011\July 11 ARRA Memo.doc

Attachment

¢. Each Deputy
Brence Culp, Chief Deputy Chief Executive Officer, Chief Executive Office
Ellen Sandt, Deputy Chief Executive Officer, Chief Executive Office
Kathy House, Assistant Chief Executive Officer, Chief Executive Office
Sachi A. Hamai, Executive Officer/Clerk Board of Supervisors
Lisa Rizzo, Principal Analyst, Chief Executive Office
Scott Wiles, Special Assistant, Chief Executive Office
Libby Boyce, Homeless Services Coordinator, Chief Executive Office
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To: Directors/Managers

Cc: Blair Babcock; Daniel Rofoli; Debra Solis; Elisa Vasquez; Geoffrey Siebens; Gloria
Ramirez; Grace Thamawatanakul; Jacqueline Rodarte; Lynna Ochoa; Marcie Chavez;
Meiwen Fang; Nicholas Teske; Pat Case; Ray Gomez; Raymond Webster; Robin
Pointer; Samantha Harrison

Subject: Legislative Update

Hello,

Below please find an update on State and Federal legislative activity of interest to the CDC. Please let
me know if you have any questions.

Redevelopment Agencies in California
On August 1, the Department of Finance released its 2011-12 remittance amounts for RDAs wishing to

remain active pursuant to AB 1X 27. This budget trailer bill allowed RDAs to escape dissolution
provided they remit a portion of the tax increment funding to the State. This provision is currently being
challenged in the California Superior Court. For the CDC, the amount required to be paid this year is
$1,844,955, with payments of approximately $400,000 required for all subsequent years.

Additionally, on August 11, the California Supreme Court announced it would hear the lawsuit filed by
the California Redevelopment Association and the League of California Cities, which requests that the
Court declare AB 1X 26 and AB 1X 27 unconstitutional. The Court states in its order that “the briefing
schedule is designed to facilitate oral argument as early as possible in 2011, and a decision before
January 15, 2012.” The Court also issued a partial stay regarding suspension of the effectiveness of AB
1X 26 and AB 1X 27 until it can rule on the constitutionality of these two bills.

State Budget
California has already fallen behind the revenue hopes that Governor Jerry Brown and lawmakers used

to solve the budget deficit in June. Controller John Chiang said California missed its July general fund
revenue target by $538.8 million, or 10.3%. The Department of Finance has until December to
determine whether the State is on track to hit its revenue target before additional cuts are triggered. The
Governor’s officials cautioned that it is too early to judge whether the State will meet its targets.

State Legislature

The State Legislature is scheduled to reconvene on Monday, August 15, following its August recess.
The Legislature will work feverishly to finish activity on all remaining bills and get them to the
Governor by September 9, his deadline to sign or veto any bills from this legislative session.

Federal Debt Ceiling Deal Reached

Adoption of the Budget Control Act of 2011, a partial settlement of the debt limit debate, anticipates
deep cuts in discretionary spending, calling for $900 billion in cuts to be accomplished through caps on
appropriations from Federal Fiscal Year (FFY) 2012 through FFY 2021. An additional $1.5 trillion in
cuts would be decided by a joint select committee on deficit reduction consisting of six senators and six
representative evenly divided along party lines. The committee meet for the first time by September 16,
and must identify the additional cuts by November 23. If the panel is deadlocked or can't otherwise
reach an agreement in Congress by December 23, across the board cuts would be automatically applied.
How this will specifically impact the CDC and HACoLA is unknown at this time, but IGR is preparing
to advocate, should the need arise for any of our programs.
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Members of the Joint Selection Committee on Debt Reduction include:
e  Senator Patty Murray (D-WA)

Senator Max Baucus (D-MT)

Senator John Kerry (D-MA)

Senator Jon Kyl (R-AZ)

Senator Rob Portman (R-OH)

Senator Patrick Toomey (R-PA)

Congressman Jeb Hensarling (R-TX)

Congressman Dave Camp (R-MI)

Congressman Fred Upton (R-MI)

Congressman James Clyburn (D-SC)

Congressman Xavier Becerra (D-CA)

Congressman Chris Van Hollen (D-MD)

We’ll keep monitoring and report on these and other legislative matters of impact to the CDC.
Elisa

Elisa E. Vasquez, Manager

Intergovernmental Relations/Public Information
Community Development Commission/
Housing Authority of the County of Los Angeles
2 Coral Circle

Monterey Park, CA 91755

phone: 323.890.7415

fax: 323.890.8580

Disclaimer:

PLEASE NOTE: This e-mail, and any attachments, contains information that is, or may be, covered by electronic
communications privacy laws, and is also confidential, private, privileged and proprietary in nature and is solely
transmitted for the purposes of the intended recipient(s). If the reader of this message is not an intended recipient,
or if this message has been inadvertently directed to your attention, you are hereby notified that you have
received this message and any attached document(s) in error and that any review, dissemination, distribution, or
copying of this message is strictly prohibited. If you have received this message in error, please notify us
immediately by return e-mail and delete and destroy all copies of the original message. You are hereby notified
that CDC/HACOLA does not intend to waive any privilege or privacy rights that might ordinarily attach to this
communication. Thank you for your cooperation.
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